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Finance Committee 
Draft Report 

Chair: Konstantin Drevetnyak 

Present: Joost Backxx, Piotr Margonski, Konstantin Drevetnyak, Fritz Köster, Kai 
Myrberg. Secretariat: Anne Christine Brusendorff, Helle Falck, Kirsten 
Gudmandsen, and Ellen Johannesen (Rapporteur).  

1 Approval of Agenda 

(FC_2015-05 Doc 1) 

The meeting approved the agenda. 

2 Strategic Financial Issues  

2.1 ICES Business Model (FC_2015-05 Doc 2) 

Chair of the Council Working Group on ICES Business Model (CWGIBM) Fritz 
Köster reviewed the report of CWGIBM, noting the aim was to describe the 
business model, and to list and review the decisions made that have led to the 
current financial status. The report gives an overview of development of the 
finance over the past 15 years. Possible future scenarios have been considered and 
finally priorities for spending have been suggested. Further consideration of the 
necessary strategic investments for implementation of the strategic plan will be 
considered at the (next) meeting of CWGIBM 28 May, and will be submitted to 
Bureau and to Council for approval.  

Anne Christine Brusendorff, General Secretary updated the meeting regarding 
other ongoing Bureau and Council sub-group work that are considering changes 
and the strategic direction of the organization. These groups are the Council–
ACOM Working Group on Strengthening the Advisory Leadership (CAWGSAL), 
Bureau Sub-Group to Strengthen the Science Leadership (BSGSSL), Bureau Sub-
Group on the review of ICES Science (BSGRIS), Council Working Group Maritime 
Transatlantic Cooperation (CWGMTC), Council Steering Group Marine Strategy 
Framework Directive (CSG MSFD), Bureau Sub-group on ICES Position and 
Priorities (BSGIPP), SCICOM Review Group for future formats of the ASC 
(SRGASC). There is also a Needs and Gaps analysis being conducted for 
competence in the Secretariat, specifically focussing on the Advisory Department.  

The report highlights important problems of liquidity with late payment of 
national contributions that need to be solved (ensure payments are made timely, 
and not later than 31 January of the budget year). 

The process of reviewing the IBM has been an important exercise that has made 
council members more aware of the issues around ensuring that ICES remains on 
sound financial footing, including the importance of paying national contributions  
on time, annual inflation regulated national contributions, hosting ASCs, the 
interconnected nature of science, data, and advice which does not always reflect 
the division between national contributions and the principle of 100% cost-
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recovery for advisory products, the link to strategic participation in projects that 
help realize  the implementation of the ICES Strategic Pan as well as providing 
financial contributions to the budget. This exercise should be reviewed over a 
longer-term. However, there are costs involved with the process– it was very time 
intensive for the Secretariat. It was suggested to identify some of the figures that 
are important for continued monitoring and to evaluate them in Finance 
Committee in a longer term perspective. The CWGIBM report will now be left with 
Finance Committee. 

Costs are increasing but a quantitative overview is lacking of the resources being 
used for ICES science and advice. The Resource Coordination tool will eventually 
provide an overview of how much time is being used by the network for 
developing advice. It will take time to see the development of the data, and be able 
to identify trends. 

CWGIBM will highlight which sections of the report should be updated more 
regularly in future to keep watch on long term trends helpful for making decisions 
on spending and income and for monitoring how the business model change/does 
not change.  

The process revealed that the goal of 100% cost recovery is not being realized. 
Science is needed for advice – but this cost is not paid for by clients. Changing the 
model would be very difficult, but important to recognize. It was agreed to add a 
discussion on the importance of the science for quality of the advice to the 
CWGIBM report, while balancing the text for the realities of non-EU ICES Member 
Countries.  

Action: Finance Committee request that CWGIBM identify sections of their report 
as candidates for regular update. CWGIBM has been very useful but with these 
sections identified Finance Committee will now continue to be responsible for 
monitoring development of the finances and business model. Based on the 
recommendations by the CWGIBM Bureau should suggest to Finance Committee 
which sections of the IBM, and which risks need to be considered and updated on 
a regular basis. New risks should be linked to scenarios about how the risks may 
impact ICES business. Finance Committee can also highlight to Bureau any risks 
that they identify. Updates to the Risk Register should consider how they interact 
with other issues.  

2.2 The Role of the Finance Committee 

Finance Committee was invited to reflect on its role in the organization and make 
suggestions on how to contribute with strategic input, and consider longer-term 
financial issues. 

Finance Committee should note that Bureau can refer specific issues to the 
Committee for consideration, and that the Committee can take up issues on its 
own, cf. Rule 24, ii) of the Rules of Procedure (“The Committee shall consider such 
other matters as may be referred to it by the Bureau or as it may deem desirable and shall 
report its observations and conclusions to the Bureau.”) 

See further discussion under section 7. 
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3 Final Accounts 2014, Audit book comments on the Final 
Accounts 2014, and report  

(FC_2015-05 Doc 3) 

The Final Accounts 2014 were audited by Deloitte. The General Secretary reviewed 
the documents and clarified questions on overhead and the development of the 
Capital Reserve Fund. Section 1.2.1 was noted for its seeming recommendation for 
a larger administration – though this issue is resolved with internal procedures for 
segregation of duties.  

Action: Finance Committee approved and signed the Final Accounts 2014, Audit 
book comments on the Final Accounts 2014, and the Chair of the Finance 
Committee signed the Statement on the Final Accounts 2014. 

4 Status Report as of 30 April 2015 

(FC_2015-05 Doc 4) 

The General Secretary presented the status of accounts report (as of 30 April 2015). 

The final Budget for 2015 was approved by Council at the 2014 Statutory Meeting. 
It is the working budget for the Secretariat in 2015. Important activities that result 
in income and expenditures such as the Annual Science conference (ASC), Training 
Programme, Travel and meetings in relation to the Advisory Programme are still 
to come, and a precise prognosis on total spending for 2015 is not possible at this 
stage.  

In order to reduce costs related to ICES as host for the 2015 Annual Science 
Conference, sponsors have been sought with varying degrees of success. The 
training programme has already been subject to some course cancellations and 
there are efforts underway aimed at resolving the issues to ensure the training 
programme continues to be a success (and cost neutral). Secretariat expenses have 
been reduced as far as possible including reduction of printing costs, the 
Secretariat continues to try to find ways to offer the same level of service to the 
network with less money. 

During the discussion the following points were noted: 

• Sponsors are a good development for supporting the Annual Science 
Conference. 

• Special requests have been included to the Budget heading “Project Income 
– Projects in Pipeline” – DG ENV pays for their special requests outside of 
the MoU, though they are channelled through the DG MARE focal point 
under the MoU. DG MARE special requests are part of the MoU overall 
budget.  

• The budget of expenses for the ICES Journal of Marine Science Editor-in-
Chief has been cut, it is not clear how he is covering this change.  

• If some 2015 expenses are paid in 2016 they are kept in the year to which 
they belong/ were incurred (accrued expenses) – given it can be done prior 
to the closing of the books for auditing.  

• Transfer from Equity; Change the heading “Training programme/science 
fund 2014” to “Science Fund 2015” to make it clearer. 
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Action: The Meeting noted the explanation by the Secretariat that all expenses 
are within the quarterly range, and when this is the case, there is an explanation 
to this. 

5 Proposed Budget for 2016 and Forecast Budget for 2017 

The meeting was invited to discuss and comment on the budgets outlined below. 

5.1 Proposed Budget 2016 

(FC_2015-05 Doc 5 and 6) 

The proposed budget for 2016 was not approved by Council in October 2014. A 
proposed budget for 2016 with a 1.9% increase was approved electronically by 
Member Countries in April 2015.  

The meeting was invited to discuss various scenarios, as outlined in the draft 
report from the Council Working Group on the ICES Business Model, in order to 
balance the proposed 2016 budget. 

The General Secretary reviewed the documents noting that projected income 
(national contributions and income from MoUs) is shown with inflation regulation 
where it is known, while expenses, apart from salaries, are not inflation regulated. 

The EU MoU has not been increased from 2013–2014. The European Maritime and 
Fisheries Fund (EMFF) is the money used by the EU to pay ICES for the advisory 
work. International collaboration funding is not being increased. The EU has 
informed ICES that the current ceiling on the MoU cannot be increased without 
requiring ICES compete for the work (tender). It would be good to find alternatives 
to the stable EU MoU and consider potential consequences or reactions from the 
European Commission/DG MARE.  

The 1.9% increase in national contribution was secured for 2016. But there is still a 
need to continue to communicate the importance of the 2% inflation regulation in 
the coming years to member countries. The declining MoU and increasing advice 
demands could be used as a justification. 

Following discussion on the various options presented in section 7 of the CWGIBM 
report, to balance the budget the Finance Committee made the following 
recommendation. 

Action: Increase the amount of money for promotion of young scientists 
(sponsoring travel to the ASC) to 110,000 DKK and to find the savings by a 40,000 
DKK reduction in office expenses.  

Forecast Budget 2017 

For the 2017 Forecast Budget a 2% inflation increase is recommended and a fall-
back option with no (0%) increase is to be prepared for Council, but again stressing 
the financial implications of a stable budget, and that ICES has already had a 
substantial decrease in income, due to stable national contributions in 2010 and 
2012– 2015 (Document 6). 

Action: In order to continue to highlight the importance of regulation of national 
contributions Document 6 comparing the proposed and actual development of 
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National Contributions from 2012–2016 should be submitted to Council delegates. 
This should be done in connection with the letter sending out the forecast budget 
for 2017, stating the importance of a 2% increase in the national contributions. The 
letter should explain why this 2% increase is necessary and how the work of the 
organization will be affected in case it is not approved at the October Council 
meeting. The letter should also specify how much a 2% increase represents in real 
costs. 

5.2 Programme/departmental Budgets for 2015–2017 

(FC_2015-05 Doc 7) 

The General Secretary presented a review of the programme and departmental 
budgets pointing to some specific issues, including: 

-a need to further specify how the income from the MoUs, especially the EU MoU, 
are contributing to salaries of not only the Advisory Department;  

- the income from projects doubling from 2016 to 2017, and the need to further 
specify how the work, as well as the income is divided among departments in the 
Secretariat, not only the Science Department; and 

- that the increase in the Administrations’ percentage of ICES expenditure is due 
to coverage of additional project resources, to help fulfil the ICES work under 
projects (given the uncertainty that there are still projects in the pipeline, that we 
do not yet know whether they will be approved.) 

Action: Finance Committee commended the Programme budget document as it 
provides a good overview. In discussions about the principle of 100% cost recovery 
there needs to be clarity about if this refers to total costs or direct costs. Taking into 
account the points above, regarding a need to further specify the income under the 
appropriate department in the Secretariat, the Programme Budget should be 
revised, for further use in the IBM to be submitted to the September Bureau 
Meeting 

5.3 Overview of on-going external projects and external projects in the 
pipeline. 

(FC_2015-05 Doc 8) 

The meeting took note of current and planned ICES project participation. The 
Project table is constantly updated as new information is received. Projects are an 
important part of strategic development.  

During the discussion the following points were raised: 

• It was suggested that it might be possible to get a better understanding of 
the likelihood of securing the project participation through informal 
communication (project rating) with the coordinators of the project.  

• Currently projects are helping some of the core business to be carried out. 
Projects are not specifically supporting the Advisory Services, and the 
potential for the use of projects as input to the advisory services should be 
evaluated.  
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• Income for projects is important for Data Centre. The strategy to apply for 
projects depends on the part of the organization.  

• It is acceptable to use a risky strategy in relation to science as long as failure 
does not bring down data or advice, which must be insulated from risk. 
Project participation allows the secretariat some flexibility. This could be 
discussed by ACOM and SCICOM where they could highlight issues they 
would like to have addressed by projects. Advice could help Science by 
providing input to research priorities. 

6 Development of the Capital Reserve Fund (CRF) 

(FC_2015-05 Doc 9) 

The Finance Committee took note of the development of the CRF as stated in 
FC_2015-05 Doc 9. The General Secretary noted that the mistake in 2013 meant 
ICES was not at the agreed 20% level at the close of the account in 2013, but that 
this was rectified in the ensuing budget year 2014. And at this year’s account 
closure, the CRF was at its required level.  

7 Development of the Strategic Investment Fund (SIF)  

(FC_2015-05 Doc 10) 

The Finance Committee took note of the development of the SIF, and that by the 
end of 2015 the remaining funds will have been used to finance the second year of 
the Science Fund.  

The SIF has been used to cover some operational costs. Retrospectively, this would 
have needed some strategic considerations on how to ensure coverage in the 
budget over the long-term. The idea of the SIF is good, as it avoids more ad hoc 
decisions, and enables a more strategic and long-term planning. Recently, 
decisions have been made in very ad hoc nature. 

It should be borne in mind that the existence of the SIF may have contributed to 
some of the problems in securing increases in national contributions.  

Finance Committee discussed its role in considering spending that is not coherent 
and leading towards desired future states, financially as well as in accordance with 
the ICES Strategic Plan. Finance Committee’s role should also include 
consideration of investments and priorities, as well as considerations of the 
proposed investments from a strategic point of view.  

Action: Finance Committee to review spending, also strategically i.e. by 
considering if ICES will be able to continue with investments in the long term. 

8 Science Fund and SCICOM Strategic Initiatives, beyond 2015 

(FC_2015-05 Doc 11) 

The Council approved a new Science Fund for the year 2014, which was continued 
in 2015, with a maximum amount of 500,000 DKK/year. During the first two years 
the Fund was financed from the Strategic Investment Fund. Furthermore, the 
Council in 2014 agreed to use necessary funds from equity for SCICOM strategic 
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activities in 2015 and specifically to support the joint ICES/PICES early Career 
Scientist Conference in 2017. 

The Strategic Investment Fund has now been exhausted, other ways of financing 
must be sought, taking into account the financial footing of ICES, and the work of 
the Council Working Group on the ICES Business Model. 

The Finance Committee considered these two initiatives, and their financial 
sustainability having in mind the draft ICES Business Model. 

One possibility for the continuation of the Science Fund is to search for external 
sources of funding and allow SCICOM to distribute the money they secure. 

The Science fund does provide a strategic position by making ICES “a funding 
agent”, making ICES eligible for funding for Coordinated Support Actions (CSA)/ 
European Research Area Networks (ERA-NET). The issue of what kind of power 
this is adding to the organization must be considered more strategically. The 
results of the Science Fund must be reviewed and the vision for the future 
developed.  

Action: Awaiting the evaluation and further argumentation by SCICOM on the 
impacts of the Science Fund and the SCICOM Strategic Initiatives, it will be 
important to consider both the possibility of sponsorship for these activities and to 
consider whether and how especially the Science Fund could open ICES up to 
some strategic opportunities as funding agent.  

9 Any Other Business  

9.1 Membership 

In accordance with Rule 24 of the Rules of Procedure “The Finance Committee 
shall consist of one of the Delegates from Denmark and four other Delegates 
appointed by the Council for a period of three years, after which they shall not be 
eligible for re-appointment for the immediately succeeding term unless a member 
of the committee is appointed as Chair of the Finance Committee in which case 
he/she can serve one additional term,”. 

Three members have served their term, Kai Myrberg (Finland), Joost Backx (the 
Netherlands), Piotr Margonski (Poland) as well as the Chair Konstantin 
Drevetnyak (Russian Federation). 

Therefore, the Council will have to appoint four new members to the Finance 
Committee, and a new Chair from among all members.  

According to Rule 30, ii) “The Chair of the Finance Committee shall be nominated 
by the Bureau from among the members of the Committee and appointed by the 
Council”.  

9.2 Possible Change of Bank 

ICES currently bank with Nordea, however a letter was recently received notifying 
ICES that negative interest will be applied to ICES accounts. The Secretariat 
Finance Officers are in discussion with other banks and are scoping the potential 
for changing to a bank with more favourable conditions.  

mailto:joost.backx@rws.nl
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Finance Committee 
Agenda 

Chair: Konstantin Drevetnyak 

Whole day meeting, on Wednesday 27 May, starting at 09:00 in the office of the 
General Secretary. 

1 Approval of Agenda 

(FC_2015-05 Doc 1) 

The meeting is invited to approve the agenda. 

2 Strategic Financial Issues 

2.1 ICES Business Model (FC_2015-05 Doc 2) 

The meeting is invited to review and comment on the report from the Council 
Working Group on ICES Business Model (CWGIBM). 

2.2 The Role of the Finance Committee 

Finance Committee will be invited to reflect on its role in the organization and 
make suggestions on how to contribute with strategic input, and consider longer-
term financial issues. 

Finance Committee should note that Bureau can refer specific issues to the 
Committee for consideration, cf. Rule 24, ii) of the Rules of Procedure (“The 
Committee shall consider such other matters as may be referred to it by the Bureau or as it 
may deem desirable and shall report its observations and conclusions to the Bureau.”) 

3 Final Accounts 2014, Audit book comments on the Final 
Accounts 2014, and report 

(FC_2015-05 Doc 3) 

The Final Accounts 2014 have been audited by Deloitte. The members of the 
Finance Committee are required to approve and sign the Final Accounts 2014 and 
the Audit book comments on the Final Accounts 2014.  



2  |  May 2015 

4 Status Report as of 30 April 2015 

(FC_2015-05 Doc 4) 

The meeting will be invited to discuss and comment on the status report as of 30 
April 2015. 

5 Proposed Budget for 2016 and Forecast Budget for 2017 

The meeting will be invited to discuss and comment on the budgets outlined 
below: 

5.1 Budget 2016 

(FC_2015-05 Doc 5 and 6) 

The proposed budget for 2016 was not approved by Council in October 2014. A 
proposed budget for 2016 with a 1.9% increase was approved electronically by 
Member Countries in April 2015.  

The meeting will be invited to discuss various scenarios, as outlined in the draft 
report from the Council Working Group on the ICES Business Model, in order to 
balance the proposed 2016 budget. 

For the 2017 Forecast Budget a 2% inflation increase is recommended and a fall-
back option with no (0%) increase is to be prepared for Council, but again stressing 
the financial implications of a stable budget, and that ICES has already had a 
substantial decrease in income, due to stable national contributions in 2010 and 
2012– 2015 (Document 6).  

5.2 Programme/departmental Budgets for 2015–2017 

(FC_2015-05 Doc 7) 

The meeting will be invited to review the programme and departmental budgets. 

5.3 Overview of on-going external projects and external projects in the 
pipeline. 

(FC_2015-05 Doc 8) 

The meeting will be invited to take note of current and planned ICES project 
participation. 

6 Development of the Capital Reserve Fund (CRF) 

(FC_2015-05 Doc 9) 

The meeting is invited to take note of the development of the CRF. 

7 Development of the Strategic Investment Fund (SIF)  

(FC_2015-05 Doc 10) 
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The meeting is invited to take note of the development of the SIF, and that by the 
end of 2015 the remaining funds will have been used to finance the second year of 
the Science Fund.  

8 Science Fund and SCICOM Strategic Initiatives, beyond 2015 

(FC_2015-05 Doc 11) 

The Council approved a new Science Fund for the year 2014, which was continued 
in 2015, with a maximum amount of 500,000 DKK/year. During the first two years 
the Fund was financed from the Strategic Investment Fund. Furthermore, the 
Council in 2014 agreed to use necessary funds from equity for SCICOM strategic 
activities in 2017 and specifically to support the joint ICES/PICES early Career 
Scientist Conference in 2017.  

The Strategic Investment Fund has now been exhausted, other ways of financing 
must be sought, taking into account the financial footing of ICES, and the work of 
the Council Working Group on the ICES Business Model. 

The Finance Committee is invited to consider these two initiatives, and their 
financial sustainability having in mind the draft ICES Business Model.    

9 Any Other Business  

9.1 Membership 

In accordance with Rule 24 of the Rules of Procedure “The Finance Committee 
shall consist of one of the Delegates from Denmark and four other Delegates 
appointed by the Council for a period of three years, after which they shall not be 
eligible for re-appointment for the immediately succeeding term unless a member 
of the committee is appointed as Chair of the Finance Committee in which case 
he/she can serve one additional term,”. 

Three members have served their term, Kai Myrberg (Finland), Joost Backx (the 
Netherlands), Piotr Margonski (Poland) as well as the Chair Konstantin 
Drevetnyak (Russian Federation). 

Therefore, the Council will have to appoint four new members to the Finance 
Committee, and a new Chair from among all members.  

According to Rule 30, ii) “The Chair of the Finance Committee shall be nominated 
by the Bureau from among the members of the Committee and appointed by the 
Council”.  
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Status Report as of 30 April 2015 (FC 2015-05 Doc 4) 

 
The final Budget for 2015 was approved by Council at the 2014 Statutory Meeting. It is the working 
budget for the Secretariat in 2015. Important activities that result in income and expenditures such 
as the Annual Science conference (ASC), Training Programme, Travel and meetings in relation to 
the Advisory Programme are still to come, and a precise prognosis is difficult to make at this stage. 

The main items to discuss are: 

1) Overdue amounts for National Contributions. A reminder has been sent to the Russian Federation.  
 

Comments to the Status of Accounts: 

1) Reminders for payment of national contributions were sent on 5  March,  13  Apri l  and 12  
May.  The total outstanding amount due is DKK 2,870,000.   

2) Expected income from the European U n i o n  has been revised t o 10,400,000 DKK in 
accordance with the signed MoU. The invoice for the first semester will be issued in July. 

3) Project income for the period January–April is approximately DKK 459,000 based on time 
recording for on-going projects. The revised project budget income for the whole year  
2,670,523 DKK is considered realistic (Cf. Doc 8 Info on External Projects). This figure includes 
overhead. In addition, based on earlier years, it is anticipated that DKK 397,000 will come from 
DG ENV special requests. 

4) Income from Eurofish represents 10% of certain office expenses. 
5) Use of equity: i) Council approved in October 2011 the employment of an ecosystem coordinator, 

for four years, ii) Council approved in October 2013 investments in IT tools (Content 
Administration for Reports and Advice/CARA, Sharepoint update, and Resource Coordination 
Tool/RCT), iii) Council in October 2014 approved the 2015 Science Fund, the SCICOM Strategic 
Initiatives and ASC, and iv) by email voting Council in July 2014 decided to fund the development 
of the Regional Fisheries Database. 
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Realised Budget 2015 Budget 2015
Jan - Apr Approved Council Revised

INCOME
National Contribution 21.935.000 21.935.000 21.935.000
Faroe Islands & Greenland 410.000 410.000 410.000
National Contribution 22.345.000 22.345.000 22.345.000

Income from Commissions 3.406.147 15.450.000 14.916.417
Other Income 1.177.546 4.790.000 5.566.523
TOTAL INCOME 26.928.694 42.585.000 42.827.940

EXPENSES
Salaries 10.758.533 32.330.000 32.881.440
Office Expenses 511.819 2.185.000 1.700.000
IT Expenses 1.144.034 2.885.000 2.885.000
Expenses for ASC 42.118 1.260.000 3.500.000
Travel and meetings 548.346 4.105.000 5.307.000
Publications 42.848 895.000 645.000
TOTAL EXPENSES 13.047.698 43.660.000 46.918.440

Operating Result 13.880.996 -1.075.000 -4.090.500

Interest 44.810 -250.000 -100.000
Transfer from Equity 0 -825.000 -3.990.500
Result 13.925.806 0 0
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Realised Budget 2015 Budget 2015
Jan - Apr Approved Council Revised

National Contribution 21.935.000 21.935.000 21.935.000
Faroe Islands & Greenland 410.000 410.000 410.000
National Contribution 22.345.000 22.345.000 22.345.000
NEAFC Contribution  (Advice) 2.340.361 2.400.000 2.341.361
OSPAR Contribution  (Advice and Data) 292.279 1.230.000 1.169.315
HELCOM Contribution  (Data) 237.766 470.000 470.000
NASCO Contribution  (Advice) 535.741 550.000 535.741
Special requests
EC Contribution  (Advice) 0 10.800.000 10.400.000
Income from Commissions 3.406.147 15.450.000 14.916.417
Project income - hours incl. overhead 459.038 1.400.000 2.670.523
Project income - Projects in Pipeline 0 1.445.000 397.000
ASC income 32.476 490.000 490.000
Income from ICES Journal 474.673 1.200.000 1.554.000
Sale of Publications 2.625 25.000 5.000
Income Eurofish 58.409 200.000 200.000
Income Training courses 91.214 190.000
Miscellaneous income 59.111 30.000 60.000
Other Income 1.177.546 4.790.000 5.566.523

TOTAL INCOME 26.928.694 42.585.000 42.827.940

Salaries - Management and Administration 1.572.648 5.210.000 5.026.151
Salaries - Communications 399.133 1.000.000 1.097.230
Salaries - Advisory Programme 2.400.355 7.800.000 6.857.909
Salaries - Science Programme 1.487.452 4.500.000 4.716.899
Salaries - Publications 462.810 1.300.000 1.581.074
Salaries - IT 555.293 1.700.000 1.667.892
Salaries - Data Centre 2.879.685 8.100.000 8.609.483
Salaries - Total 9.757.376 29.610.000 29.556.638
Fees for External Consultants 30.221 310.000 310.000
Overtime for Gen. Staff 33.332 25.000 25.000
Social activities Cond. /Cond. 12.444 65.000 65.000
Education, Training, Team building 20.028 215.000 215.000
Honorarium ACOM Chair and Vice Chairs 719.704 1.545.000 2.158.273
Honorarium SCICOM Chair 145.708 450.000 436.529
ATP Pensions ICES 2/3 share 39.720 110.000 115.000
Salaries 10.758.533 32.330.000 32.881.440
Electricity 97.536 150.000 131.000
Heating 212 220.000 235.000
Safety and Security 87.354 190.000 190.000
Cleaning 48.091 200.000 166.000
Stationery 4.163 20.000 31.000
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Photocopy and Printer paper 0 10.000 5.000
Paper (Letterhead, envelopes etc.) 0 20.000 1.000
Postage 21.994 250.000 99.000

Realised Budget 2015 Budget 2015
Jan - Apr Approved Council Revised

Telephone, Fax, Etc 21.170 80.000 63.000
Office Equipment (Workplace furniture) 14.617 90.000 111.000
Insurance 172.452 225.000 287.000
Miscellaneous Expenses (Coffee, Water) 22.144 160.000 120.000
Office Maintenance 12.681 70.000 81.000
Facility improvements 1.528 330.000 13.000
Library: Books, Subscribtions 3.152 20.000 30.000
Public Relations (Including souvenir shop) 4.724 40.000 47.000
Accounting and Auditing 0 90.000 90.000
Legal Assistance 0 20.000 0
Office Expenses 511.819 2.185.000 1.700.000
Leasing Contracts 407.078 910.000 910.000
Hardware Support Contracts 230.164 515.000 515.000
Software Support Contracts 123.003 150.000 150.000
Software License Contracts 10.242 370.000 370.000
Hardware non-contract 39.986 300.000 300.000
Software non-contract 116.893 130.000 130.000
Outsourcing 0 80.000 80.000
Remote/cloud services 10.500 70.000 70.000
Communication 144.699 239.000 239.000
Domains/certificates 45 6.000 6.000
IT-investments 0 0 0
Consultancies 28.832 55.000 55.000
Other costs 32.592 60.000 60.000
IT Expenses 1.144.034 2.885.000 2.885.000
General Expenses: Transport, Handbooks, Gifts 42.118 375.000 2.615.000
Travel: Secretariat Staff and Chairs 0 565.000 565.000
Host Country Share 0 160.000 160.000
Enhance Science/Keynote Speakers 0 50.000 50.000
Promotion for Young Scientists 0 110.000 110.000
Expenses for ASC 42.118 1.260.000 3.500.000
Statutory meeting 0 30.000 10.000
President, Bureau + sub Groups 56.857 340.000 300.000
Secretariat travel per Cost Center 161.118 750.000 750.000
External reviewing of assessments/benchmarking 421.317 340.000 475.000
Travel costs for RAC 0 100.000 100.000
ACOM travel and meeting costs 2.631 300.000 300.000
ACOM Chairs and vice chairs travel 79.422 400.000 580.000
Advice Drafting Groups travel 154.343 900.000 1.100.000
SCICOM travel and meeting costs 170.610 420.000 420.000
ICES co-sponsored Symposia (per Symposia) -519.379 225.000 225.000
Young scientist confeence 0
SCICOM strategic activities 21.428 267.000
Science Fund 0 500.000
Training support for DG MAREs officials 0 150.000 150.000
Course income/expenses 0 150.000 130.000
Travel and meetings 548.346 4.105.000 5.307.000
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Realised Budget 2015 Budget 2015
Jan - Apr Approved Council Revised

ICES Marine science Symposia 0 160.000 150.000
Publications general 0 96.800
ICES Annual Report 23.120 65.000 79.000
ICES Cooperative Research Reports 0 265.000 82.000
ICES Leaflets for Plankton and Diseases 5.020 10.000 11.200
ICES Times 10.050 55.000 11.000
ICES Newsletters 0 80.000 65.000
ICES Advice Publications 0 10.000 0
Editor in Chief ICES JMS reimbursement of expenses 0 100.000 0
ICES Communications 4.658 150.000 150.000
Publications 42.848 895.000 645.000

TOTAL EXPENSES 13.047.698 43.660.000 46.918.440

Operating Result 13.880.996 -1.075.000 -4.090.500 

Interest 44.810 -250.000 -100.000 
Transfer from Equity -825.000 -3.990.500 
Result 13.925.806 0 0

Transferred from Equity:
IT Investments -306.000 
Training Programme/Science Fund 2014 -505.000 -505.000 
Eco-System Advisor -320.000 -320.000 
SCICOM strategic activities -267.000 
Young Scientists Conference
Regional database -352.500 
ASC -2.240.000 
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Proposed Budget for 2016 and Forecast Budget for 2017 
The Proposed Budget 2016, with a 1.9% increase was approved by Council by 
email approval procedure in April 2015. The updates presented below named 
Proposed Budget 2016 have been made with the agreed 1.9% increase in national 
contributions (Rule 18 ii).  

This version will be sent to Contracting Parties in July 2015 with the invoice for the 
annual contributions 2016 (The contributions are to be paid between July 22, 2015 
and January 31, 2016, cf. Rule 19 i). 

The updated Proposed Budget 2016 will be distributed to Member Countries one 
month before the Council meeting in October 2015 for final approval. 

The Forecast Budget for 2017 was prepared by the Secretariat and is submitted to 
the Finance Committee (FC) for review. The 2017 Forecast Budget has been 
elaborated with a 2% inflation increase and it is recommended to be presented to 
Council in October 2015. After discussion and approval by the FC, this budget will 
be forwarded to the Bureau (June) for approval and will then be sent to Contracting 
Parties one month before Council. Council will approve the national contributions 
2017 based on the Forecast Budget 2017 in October 2015. 

For the Forecast Budget 2017 Finance Committee is asked to discuss and approve the 
proposal to increase national contributions by 2%.  

The Forecast Budget for 2017 shows an increasing income from projects; in 2017 estimated 
to more than 4 million DKK. If ICES participation in projects in the pipeline will not be 
approved, there is a need to reduce expenses accordingly. Already with the current numbers 
of projects, and especially if there is a further increase related to the approval of the 
additional  projects in the pipeline, there is a need for additional work resources in the 
Secretariat.  

In 2017, there will be a number of changes in the staff, due to retirement, expiry of 
contracts, and review of the science leadership, which makes it difficult to estimate the exact 
salary scale and amount. The increased salary amount under “Administration” therefore 
has to be read with caution: this is to cater for the increased workloads under the projects, 
and will only materialize if all projects in the pipeline will be approved.  

In the case that the 2% increase of national contributions for 2017 is not approved, this 
will further complicate the situation, and put a strain on the budget, with a need to identify 
reduced activities equivalent to 436.000 DKK  

Comments to the budget: 

National Contributions: 

The Member Countries decided in April 2015 that National Contributions for 2016 
should increase with 1.9% in relation to 2015. The Forecast Budget for national 
contributions in 2017 has been increased with an expected inflation of 2%.  



Income from Commissions: 

Expected income in 2016–2017 from the European Union has not been increased 
with expected inflation, with the assumption that the MoU will continue in 2016 
and 2017 with the same amount. 

Expected income in 2016–2017 from NASCO and NEAFC has been increased with 
the expected inflation of 1.2 % for 2016 and unchanged for 2017. 

Expected income in 2016–2017 from OSPAR is demand driven for Advice and for 
Data based on a fixed amount increased with inflation. The budgets for 2016–2017 
reflect the projection made by OSPAR in cooperation with ICES.  

Other Income: 

Pay back from projects (hours x hourly rate) reflects the expected amount to be 
charged to on-going projects, including overhead, with the actual knowledge for 
approved projects. With the actual knowledge about approved projects it is 
difficult to predict the precise amount for 2016 and 2017. For income from projects 
in the pipeline in 2016, the amount of 1,074,400 DKK represents the expected 
amount if all currently known projects are approved. The number of projects, 
related work and expected income, all influence the amount of Secretariat 
resources needed, as well as impacts the budget. Income from projects in pipeline 
in 2017 is expected to be 1,074,400 DKK. 

Expected income from ICES Journal of Marine Science in 2017 has been increased 
to 1,000,000 DKK based on budget received from Oxford University Press.  

Income from Eurofish represents cost recovery of approximately 10% of some 
office expenses. 

Salaries: 

For 2016 and 2017, respectively salaries have increased with the expected inflation 
rate of 0.5% plus the annual within grade step increase, according to the staff rules.   

Salaries within the Advisory Programme as well as ACOM Honoraria are to be 
recovered from the MoUs with Recipients of Advice. 

Office Expenses: 

The overall budget has in 2016 been slightly increased in order to cater for the 
maintenance needs, partly stemming from the cuts in 2014.  Reallocations between 
budget lines will be applied where necessary. 

IT Expenses: 

The overall budget has been maintained on the same level. Reallocations between 
budget lines will be applied where necessary. 

It should be noted that a major item represents long-term leasing contracts for the 
purchase of hardware, mainly servers. 

Expenses for ASC: 

In February 2015 Latvia confirmed their readiness to host the 2016 ASC in Riga. At 
the 2014 Council meeting USA (2017), Germany (2018) and Sweden (2019) 
confirmed their willingness to look into their possibility to host future ASC, and to 
report back as soon as possible. Future ASC hosts are also awaiting the review of 



the current ASC format, conducted by SCICOM and a SCICOM-led sub-group, 
which will report to the 2015 June Bureau meeting.  

Travel and Meeting expenses: 

Travel and meeting costs for advice related expenses are to be recovered from the 
MoUs with Recipients of Advice.  

Publication and Communication: 

The overall budget has been maintained on the same level. Reallocations between 
budget lines will be applied where necessary. 

 

 



Updated following Finance Committee meeting 

   Forecast  Proposed  Revised   Forecast 

   Budget 2016  
Budget 

2016  Budget 2016   Budget 2017 
National Contribution  22,470,000   22,363,000  22,363,000   22,791,000  
Faroe Islands & Greenland  420,000   418,000  418,000   426,000  
National Contribution  22,890,000   22,781,000  22,781,000   23,217,000  
NEAFC Contribution  (Advice)  2,400,000   2,435,000  2,356,743   2,400,000  
OSPAR Contribution  (Advice and Data)  1,230,000   1,260,000  1,250,000   1,190,000  
HELCOM Contribution  (Data)  470,000   470,000  470,000   470,000  
NASCO Contribution  (Advice)  550,000   560,000  539,492   550,000  
Special requests  0   0  0   250,000  
EC Contribution  (Advice)  10,800,000   10,800,000  10,400,000   10,400,000  
Income from Commissions  15,450,000   15,525,000  15,016,235   15,260,000  
Project income - hours incl. overhead  1,400,000   1,320,000  3,320,453   3,007,953  
Project income - Projects in Pipeline  1,445,000   2,265,000  1,074,400   1,074,400  
ASC income  490,000   490,000  490,000   490,000  
Income from ICES Journal  1,200,000   970,000  1,000,000   1,000,000  
Sale of Publications  25,000   5,000  5,000   5,000  
Income Eurofish  200,000   200,000  200,000   200,000  
Income Training courses  0   860,000  860,000   700,000  
Miscellaneous income  30,000   20,000  20,000    20,000  
Other Income  4,790,000   6,130,000  6,969,853   6,497,353  
                 
TOTAL INCOME  43,130,000   44,436,000  44,767,088   44,974,353  
                



Salaries - Management and Adm.incl. project assist  5,300,000   5,210,000  6,518,053   6,731,227  
Salaries - Communications  1,000,000   1,120,000  934,074   540,000  
Salaries - Advisory Programme  7,800,000   8,050,000  6,626,972   6,770,125  
Salaries - Science Programme  4,500,000   3,960,000  4,545,706   4,600,000  
Salaries - Publications  1,300,000   1,350,000  1,639,641   1,700,000  
Salaries - IT  1,700,000   1,800,000  1,708,212   1,800,000  
Salaries - Data Centre   8,100,000   8,500,000  8,405,469   8,400,000  
Salaries - Total  29,700,000   29,990,000  30,378,126   30,541,353  
Fees for External Consultants  460,000   250,000  250,000   250,000  
Overtime for Gen. Staff  25,000   15,000  15,000   15,000  
Social activities Cond. /Cond.  75,000   75,000  65,000   65,000  
Education, Training, Team building  225,000   225,000  190,000   200,000  
Honorarium ACOM Chair and Vice Chairs  1,545,000   1,555,000  2,169,053   2,200,000  
Honorarium SCICOM Chair  450,000   455,000  438,709   455,000  
ATP Pensions ICES 2/3 share  110,000   115,000  115,000   115,000  
Salaries  32,590,000   32,680,000  33,620,888   33,841,353  
Electricity  180,000   180,000  131,000   132,000  
Heating  250,000   250,000  235,000   236,000  
Safety and Security  190,000   200,000  190,000   191,000  
Cleaning  200,000   190,000  166,000   167,000  
Stationery  20,000   20,000  31,000   31,000  
Photocopy and Printer paper  20,000   15,000  5,000   5,000  
Paper (Letterhead, envelopes etc.)  30,000   25,000  1,000   2,000  
Postage  300,000   150,000  99,000   100,000  

               
               



Telephone, Fax, Etc  80,000   71,000  63,000   63,000  
Office Equipment (Workplace furniture)  110,000   100,000  111,000   112,000  
Insurance  225,000   245,000  287,000   288,000  
Miscellaneous Expenses  160,000   160,000  120,000   121,000  
Office Maintenance  70,000   90,000  81,000   81,000  
Facility improvements  365,000   300,000  233,000   223,000  
Library: Books, Subscribtions  30,000   30,000  30,000   30,000  
Public Relations (Including souvenir shop)  60,000   60,000  47,000   47,000  
Accounting and Auditing  90,000   100,000  90,000   91,000  
Legal Assistance  20,000   20,000  20,000   20,000  
Office Expenses  2,400,000   2,206,000  1,940,000   1,940,000  
Leasing Contracts  910,000   972,000  972,000   1,010,000  
Hardware Support Contracts  515,000   483,000  483,000   470,000  
Software Support Contracts  150,000   248,000  248,000   334,000  
Software License Contracts  370,000   408,000  408,000   453,000  
Hardware non-contract  300,000   260,000  260,000   189,000  
Software non-contract  130,000   130,000  130,000   58,000  
Outsourcing  80,000   0  0   0  
Remote/cloud services  70,000   80,000  80,000   80,000  
Communication  239,000   200,000  200,000   161,000  
Domains/certificates  6,000   8,000  8,000   8,000  
IT-investments  0   0  0   0  
Consultancies  55,000   55,000  55,000   50,000  
Other costs  60,000   66,000  66,000   80,000  
IT Expenses  2,885,000   2,910,000  2,910,000   2,893,000  
General Expenses: Transport, Handbooks, Gifts  375,000   400,000  300,000   300,000  



Travel: Secretariat Staff and Chairs  565,000   565,000  450,000   450,000  
Host Country Share   160,000   160,000  160,000   160,000  
Enhance Science/Keynote Speakers  50,000   60,000  60,000   50,000  
Promotion for Young Scientists  110,000   110,000  110,000   110,000  
Expenses for ASC  1,260,000   1,295,000  1,080,000   1,070,000  
Statutory meeting  60,000   30,000  15,000   15,000  
President, Bureau + sub Groups  340,000   340,000  320,000   320,000  
Secretariat travel per Cost Center  790,000   685,000  685,000   685,000  
External reviewing of assessments/benchmarking  340,000   400,000  400,000   500,000  
Travel costs for RAC  100,000   60,000  60,000   60,000  
ACOM travel and meeting costs  300,000   300,000  300,000   300,000  
ACOM Chairs and vice chairs travel  400,000   400,000  400,000   480,000  
Advice Drafting Groups travel  900,000   910,000  1,100,000   1,100,000  
SCICOM travel and meeting costs  420,000   420,000  400,000   400,000  
ICES co-sponsored Symposia (per Symposia)  225,000   225,000  150,000   75,000  
Young scientist confeence  0   0  0   450,000  
SCICOM strategic activities  0   0  0   0  
Science Fund  0   0  0   0  
Training support for DG MAREs officials  0   100,000  100,000   100,000  
Course income/expenses  300,000   780,000  780,000   620,000  
Travel and meetings  4,175,000   4,650,000   4,710,000   5,105,000  

               
               

ICES Marine science Symposia  160,000   160,000  160,000   160,000  
Publications general     40,000  70,000   80,000  
ICES Annual Report  65,000   100,000  80,000   80,000  



ICES Cooperative Research Reports  265,000   95,000  80,000   82,000  
ICES Leaflets for Plankton and Diseases  10,000   30,000  5,200   21,000  
ICES Times  55,000   30,000  11,000   12,000  
ICES Newsletters  80,000   80,000  0   40,000  
ICES Advice Publications  10,000   10,000  0    0  
Editor in Chief ICES JMS reimbursement of expenses  100,000   100,000  0   0  
ICES Communications  150,000   250,000  200,000    200,000  
Publications  895,000   895,000  606,200   675,000  
                 
TOTAL EXPENSES  44,205,000   44,636,000   44,867,088   45,524,353  
                
Operating Result  -1,075,000   -200,000   -100,000   -550,000  
                
Interest  -250,000   -200,000  -100,000   -100,000  
Transfer from Equity  -825,000   0  -258,000   -450,000  
Result  0   0  0   0  
               
Transferred from Equity:              
Regional database        -258,000     
Science Fund 2014  -505,000            
Eco-System Advisor  -320,000            
Professional Secretary for Scientific Cooperation              
Young Scientists Conference            -450,000  
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Agenda item 5.1 

National Contributions 
Finance Committee is invited to review the table below showing the proposed and actual 
development of National Contributions from 2012–2016. 

 

 



 

  actual actual actual actual actual actual Proposed Proposed Proposed Proposed Proposed Proposed  Diff. 
  2012 2013 2014 2015 2016 Total 2012 2013 2014 2015 2016 Total    

                             
Price for one share 
(DKK) 410,000 410,000 410,000 410,000 418,000   428,000 437,000 446,000 455,000 464,000      
Inflation  0% 0% 0% 0% 1.9%   2% 2% 2% 2% 2%      
no of shares:  53.5 53.5 53.5 53.5 53.5   53.5 53.5 53.5 53.5 53.5      
                             
Belgium  2 820,000 820,000 820,000 820,000 836,000 4,116,000 856,000 874,000 892,000 910,000 928,000 4,460,000  -344,000 
Canada  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Denmark  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Estonia  1 410,000 410,000 410,000 410,000 418,000 2,058,000 428,000 437,000 446,000 455,000 464,000 2,230,000  -172,000 
Finland  1.5 615,000 615,000 615,000 615,000 627,000 3,087,000 642,000 655,500 669,000 682,500 696,000 3,345,000  -258,000 
France 4 1,640,000 1,640,000 1,640,000 1,640,000 1,672,000 8,232,000 1,712,000 1,748,000 1,784,000 1,820,000 1,856,000 8,920,000  -688,000 
Germany 4 1,640,000 1,640,000 1,640,000 1,640,000 1,672,000 8,232,000 1,712,000 1,748,000 1,784,000 1,820,000 1,856,000 8,920,000  -688,000 
Iceland  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Ireland  2 820,000 820,000 820,000 820,000 836,000 4,116,000 856,000 874,000 892,000 910,000 928,000 4,460,000  -344,000 
Latvia 1 410,000 410,000 410,000 410,000 418,000 2,058,000 428,000 437,000 446,000 455,000 464,000 2,230,000  -172,000 
Lithuania  1 410,000 410,000 410,000 410,000 418,000 2,058,000 428,000 437,000 446,000 455,000 464,000 2,230,000  -172,000 
Netherlands  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Norway  4 1,640,000 1,640,000 1,640,000 1,640,000 1,672,000 8,232,000 1,712,000 1,748,000 1,784,000 1,820,000 1,856,000 8,920,000  -688,000 
Poland  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Portugal  2 820,000 820,000 820,000 820,000 836,000 4,116,000 856,000 874,000 892,000 910,000 928,000 4,460,000  -344,000 
Russia  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Spain  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
Sweden  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 
United 
Kingdom  4 1,640,000 1,640,000 1,640,000 1,640,000 1,672,000 8,232,000 1,712,000 1,748,000 1,784,000 1,820,000 1,856,000 8,920,000  -688,000 
USA  3 1,230,000 1,230,000 1,230,000 1,230,000 1,254,000 6,174,000 1,284,000 1,311,000 1,338,000 1,365,000 1,392,000 6,690,000  -516,000 

Total National 
Contribution 53.5 21,935,000 21,935,000 21,935,000 21,935,000 22,363,000 110,103,000 22,898,000 23,379,500 23,861,000 24,342,500 24,824,000 119,305,000  -9,202,000 

                             
Faeroe Islands   328,000 328,000 328,000 328,000 334,400 1,646,400 335,000 342,000 349,000 356,000 371,200 1,753,200  -106,800 
Greenland  82,000 82,000 82,000 82,000 83,600 411,600 83,000 85,000 87,000 89,000 92,800 436,800  -25,200 
Total 1 410,000 410,000 410,000 410,000 418,000 2,058,000 418,000 427,000 436,000 445,000 464,000 2,190,000  -132,000 
Total 
Contributions  22,345,000 22,345,000 22,345,000 22,345,000 22,781,000 112,161,000 23,316,000 23,806,500 24,297,000 24,787,500 25,288,000 121,495,000  -9,334,000 
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Programme Budgets 
This document aims to provide a detailed analysis of how ICES resources are allocated to 
current activities and programmes. The tables and figures below give an oversight of how 
income and cost are allocated to the different ICES programmes. 

The Advisory Programme through income from Recipients of Advice i s  expected t o  contribute 
with a cost recovery of 100% of the direct cost. The advisory programme i n  2 0 1 4  provided 
35% of the indirect cost. The Advice programme consist of 12,6 out of 41 secretariat staff members 
which are not part of the general cost or equivalent to 30%. This contribution to the general cost 
is expected to decline in the budget period 2015–2017 mainly due to budget restraints in the EU-
Commission. 

 
 

Table below in for the realized figures for 2014 
 

 
Direct 
income 

Direct cost Net balance Cost 
recovery of 
total cost % 

Advice 14,542,244 13,186,997 1,355,247 100 

Science 2,026,350 7,810,470 -5,784,120 26 

Publications    875,049 3,111,309 -2,236,260 28 

Data Centre 2,143,457 8,187,932 -6,044,475 26 

IT 0 4,685,684 -4,685,684 
 

General 
income 

22,596,310 0 22,596,310 
 

General cost 0 7,167,405  -7,167,405 
 

Interest 0 0 150,212 
 

Total 42,183,410 44,149,797 -1,816,175 
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Updated following Finance Committee Meeting. 
  INCOME COST INCOME COST INCOME COST INCOME COST 
  2014 2014 2015 2015 2016 2016 2017 2017 

ADVISORY 
PROGRAMME                 
Contribution from NEAFC 2,328,717   2,341,361   2,356,743   2,400,000   

Contribution from OSPAR 
(Advice) 644,148   596,351   643,000   607,000   

Contribution from HELCOM 
(Advice) 0   0   0   0   
Contribution from NASCO 533,076   535,741   539,492   550,000   
Contribution from EC  10,402,283   10,400,000   10,400,000   10,400,000   
Income from Projects  634,020   397,000       250,000   
Direct Advisory income 14,542,244   14,270,453   13,939,235   14,207,000   
Secretariat travel for advice   495,576   430,000   390,000   390,000 

External reviewing of 
Assessment   425,425   475,000   400,000   500,000 
Travel cost for RAC   32,941   100,000   60,000   60,000 
ACOM TRAVEL   267,275   300,000   300,000   300,000 

ACOM Chairs and vice chairs 
Travel    437,788   580,000   400,000   480,000 

Advice drafting Groups Travel   1,076,887   1,100,000   1,100,000   1,100,000 
ICES Advice Publications   0   0   0   0 

Training support to DG 
MARE's officials   21,506   150,000   100,000   100,000 

Budgeted salaries    8,903,116   6,857,909   6,626,972   6,770,125 

ACOM Chair and vice-chairs 
honorarium   1,446,518   2,158,273   2,169,053   2,200,000 
External Contracts   79,965   310,000   250,000   250,000 
Direct advisory cost   13,186,997   12,461,182   11,796,025   12,150,125 
Staff   13   13   13   13 

Staff as % of non general staff   30%   31%   32%   31% 
Share of General cost   2,150,221   2,319,061   2,917,547   2,913,743 
Total Advisory cost   15,337,218   14,780,243   14,713,571   15,063,868 
% Cost recovery   95%   97%   95%   94% 
% of ICES income   34   33   31   32 
% of ICES expenditure   35   32   33   33 
Input from Equity         0   0   
                  
                  

SCIENCE PROGRAMME INCOME COST INCOME COST INCOME COST INCOME COST 

  2014 2014 2015 2015 2016 2016 2017 2017 
Income from Projects  1,037,332   1,066,750   3,479,713   3,479,713   
Income Training courses 544,675   190,000   860,000   700,000   
ASC Income (Fees) 444,342   490,000   490,000   490,000   

Direct Science income 2,026,350   1,746,750   4,829,713   4,669,713   

ASC General expenses   299,477   2,615,000   300,000   300,000 
Secreatariat travel   132,588   110,000   100,000   105,000 
Travel ASC   484,625   565,000   450,000   450,000 
ASC Keynote Speakers   76,876   50,000   60,000   50,000 
Host Country of ASC Fee   150,790   160,000   160,000   160,000 
Young Scientists at ASC   70,594   110,000   110,000   110,000 
Symposia   447,700   225,000   150,000   75,000 
SCICOM travel and meeting    380,049   420,000   400,000   400,000 
Training Programme   555,383   130,000   780,000   620,000 
Science Fund   500,000   500,000         
SCICOM strategic initiatives       267,000         
Young Scientist Conference   0   0   0   450,000 
Budgeted Salaries   4,277,614   4,716,899   4,545,706   4,600,000 
Chair of SCICOM    434,774   436,529   438,709   455,000 



May 2015 | 3 
 

Direct Science cost    7,810,470   10,305,428   7,494,415   7,775,000 
Staff   7   7   7   7 

Staff as % of non general staff   22%   18% 

  

19% 

  

18% 
Share of General cost   1,604,133   1,361,988   1,713,480   1,711,246 
Total Science cost   9,414,604   11,667,416   9,207,894   9,486,246 
%  Cost recovery   22%   15%   52%   49% 
% of ICES income   5   4   11   10 
% of ICES expenditure   21   25   21   21 
Input from Equity 1,240,000   825,000       450,000   

                  
                  

PUBLICATIONS AND 
COMMUNICATIONS INCOME COST INCOME COST INCOME COST INCOME COST 

  2014 2014 2015 2015 2016 2016 2017 2017 

Income from ICES Journal of 
Marine Science 859,200   1,554,000   1,000,000   1,000,000   
Sale of Publications 15,850   5,000   5,000   5,000   

Direct publication and 
communication income 875,049   1,559,000   1,005,000   1,005,000   
Library   29,872   30,000   30,000   30,000 

ICES Marine Science 
Symposia Publications   0   150,000   160,000   160,000 
Publications general   74,218   96,800   70,000   80,000 
ICES Annual Report   63,275   79,000   80,000   80,000 

ICES Cooperative Research 
Reports   82,791   82,000   80,000   82,000 

ICES Leaflets for Plankton 
and Diseases   58,330   11,200   5,200   21,000 
ICES TIMES   10,040   11,000   11,000   12,000 
ICES Newsletters INSIGHT   74,248   65,000   0   40,000 
ICES Communacations   179,830   150,000   200,000   200,000 
Secretariat travel   13,540   20,000   18,000   20,000 
Editor in Chief ICES JMS   0   0   0   0 
Budgeted Salaries    2,525,165   2,678,304   2,573,715   2,239,999 

Total Publication and 
communication cost   3,111,309   3,373,304   3,227,915   2,964,999 
Staff   6   5   5   5 

Staff as % of non general staff   14%   12%   13%   12% 
Share of General cost   1,023,915   920,262   1,157,757   1,156,247 
Total Publication cost   4,135,224   4,293,566   4,385,672   4,121,247 
% Cost recovery   21%   48   31   34 
% of ICES income   2   4   2   2 
% of ICES expenditure   9   9   10   9 
                  
                  
DATA CENTRE INCOME COST INCOME COST INCOME COST INCOME COST 
  2014 2014 2015 2015 2016 2016 2017 2017 
Contribution from OSPAR  594,599   572,964   607,000   583,000   
Contribution from HELCOM  475,533   470,000   470,000   470,000   
Income from Projects 1,073,325   1,603,773   915,140   602,640   

Direct Data Centre income 2,143,457   2,646,737   1,992,140   1,655,640   
Secretariat travel   29,470   70,000   63,000   60,000 
Budgeted salaries   8,158,462   8,609,483   8,405,469   8,400,000 
Total Data Centre cost   8,187,932   8,679,483   8,468,469   8,460,000 
Staff   14   14   14   13 

Staff as % of non general staff   33%   34%   35%   32% 
Share of General cost   2,389,135   2,576,734   3,241,718   3,006,243 
Total Data Centre cost   10,577,067   11,256,217   11,710,187   11,466,242 
%  cost recovery   20%   24%   17%   14% 
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% of ICES income   5   6   4   4 
% of ICES expenditure   24   24   26   25 
Input from Equity 412500               
                  
IT INFRASTRUCTURE INCOME COST INCOME COST INCOME COST INCOME COST 
  2014 2014 2015 2015 2016 2016 2017 2017 
                  
Direct income IT 0   0   0   0   
Hardware Leasing   1,076,657   910,000   972,000   1,010,000 

Software licenses, external 
support contracts   956,897   1,035,000   1,139,000   1,257,000 
Purchase of soft and hardware   571,338   430,000   390,000   247,000 
Consultancies   7,875   55,000   55,000   50,000 
Various expense   336,603   455,000   354,000   329,000 
IT-investment   100,000   0   0   0 
Budgeted salaries   1,636,314   1,667,892   1,708,212   1,800,000 
Total IT cost   4,685,684   4,552,892   4,618,212   4,693,000 
Staff   3   3   3   3 

Staff as % of non general staff   5%   5%   5%   5% 
Share of General cost   341,305   368,105   463,103   462,499 
Total IT cost   5,026,989   4,920,997   5,081,315   5,155,499 
Cost recovery   0.00%   0.00%   0.00%   0.00% 
% of ICES income   0   0   0   0 
% of ICES expenditure   11   10   11   11 
Input from Equity 186,000               

                  
                  

SECRETARIAT, 
COUNCIL,  BUREAU INCOME COST INCOME COST INCOME COST INCOME COST 
  2014 2014 2015 2015 2016 2016 2017 2017 
National contributions 21,935,000   21,935,000   22,363,000   22,791,000   
Faroe and Greenland 410,000   410,000   418,000   426,000   
Income Eurofish 202,116   200,000   200,000   200,000   
Miscellaneous income 49,194   60,000   20,000   20,000   
Total general income 22,596,310   22,605,000   23,001,000   23,437,000   
Office expenses   1,662,335   1,670,000   1,910,000   1,910,000 
Statutory meeting   5,945   10,000   15,000   15,000 
Travel Bur., Pres,   328,648   300,000   320,000   320,000 
Secretariat travel   161,492   120,000   114,000   110,000 
General direct cost    2,158,420   2,100,000   2,359,000   2,355,000 
Budgeted salaries   4,626,732   5,026,151   6,518,053   6,731,227 
Overtime (all programs)   13,461   25,000   15,000   15,000 
Education and training (all)   248,956   280,000   255,000   265,000 
Danish state pension (all)   119,836   115,000   115,000   115,000 
Total general cost    7,167,405   7,546,151   9,262,053   9,481,227 
% of ICES income   54   53   51   52 
% of ICES expenditure   16   16   21   21 

         
         
         

interest 150,212   100,000   100,000   100,000   
                  
Sum above 42,183,409 44,149,797 42,827,940 46,918,440 44,767,088 44,867,088 44,974,353 45,524,353 
                  
Sum in account budget 42,183,409 44,149,797 42,827,940 46,918,440 44,767,088 44,867,088 44,974,353 45,524,353 
                  
Difference 0 0 0 0 0 0 0 0 
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Agenda Item 5.3 

Overview of on-going external projects and projects in the pipeline 
Finance Committee is invited to take note of current and planned ICES project 
participation. 

 

 



2015 
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Capital Reserve Fund 
 

 
The Capital Reserve Fund (CRF) was established in the early 1970s to balance short-
term liquidity matters, to meet budgetary appropriations and unforeseen, or other 
authorised, purposes. According to a 2010 Council decision its size is targeted to be 
20% of total income. The development of the CRF is presented in the table below.  
 
By the end of 2014, the CRF was at 8,400,909 DKK and invested in Danish short-term 
bonds listed on the Copenhagen Stock Exchange. 
 
Development of the CRF Fund: 

 
Date CRF % of Salaries % of Natl 

Contrib. and 
MoU 

% of/Total 
Income 

31-Dec-00 2,014,176 12% 9% 7% 
31-Dec-01 2,049,523 12% 9% 7% 
31-Dec-02 2,094,547 12% 9% 8% 
31-Dec-03 2,544,466 13% 11% 9% 
31-Dec-04 2,644,505 14% 10% 9% 
31-Dec-05 3,128,999 17% 12% 10% 
31-Dec-06 3,783,990 20% 14% 11% 
31-Dec-07 3,891,756 19% 13% 11% 
31-Dec-08 5,358,686 25% 17% 15% 
31-Dec-09 5,815,970 26% 18% 16% 
31-Dec-10 7,992,824 36% 25% 20% 
31-Dec-11 8,181,711 32% 23% 20% 
31-Dec-12 8,410,096 30% 23% 20% 
31-Dec-13 5,392,023 17% 15% 13%1 
31-Dec-14 8,400,909 26% 23% 20% 

1 Due to late payment of national contributions, money was borrowed, with 
security in bonds in the Capital Reserve Fund (repo), in order to maintain normal 
operations. The money was repaid in March 2014. Thus the Capital Reserve Fund 
is now again at is obligatory level of 20% of the total income. 
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At the end of 2012, a total of 18,889,285 DKK had been allocated to the SIF and 
the same amount has been committed by Council decisions (Table 1). 
 
The ICES Science Fund 2014-2015 and the future 

In 2014, DKK 500,000 has been used on the ICES Science Fund activities according 
to Table 1 and note 11 of the Final Accounts for 2014. 

In October 2014 Council likewise decided to set aside DKK 500,000 for the ICES 
Science Fund. 

The first a n d  s e c o n d  rounds of proposals for the ICES Science Fund 
received a total of 21 proposals. The proposals were presented at the SCICOM 
SharePoint site and ranked by SCICOM using a ranking tool, grading the 
proposal from high (5) to low (1). A subgroup was formed which evaluated the 
proposals taking into consideration the ranking provided by SCICOM and 
made a shortlist for presentation at SCICOM Midterm meeting. SCICOM 
decided to fund eight projects in 2014, and seven projects in 2015. The projects 
vary in scope and timing, some will be completed during a short workshop, while 
some will be conducted over 12 months. The Chair of SCICOM, Yvonne 
Walther will present during the June Bureau meeting an initial review of the 
scope and aims of the Science Fund, and report on progress of the evaluation 
of whether the money is well invested after the first year. A final report will 
be presented to Council in October.  

After reimbursement of the 2015 seven projects, there will be a remaining sum of 
DKK 100,130 left in the SIF. 



Table 1: SIF Projects decided by Council 
 

   
Used 

 
Used 

 
Used 

 
Used 

 
Used 

 
Used 

 
Used 

 
Projections 

 
Remaining 

 
Project 

 
Committed 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 

 
Climate Change 

 
600,000 

 
-63,932 

 
-83,996 

 
-346,190 

 
-105,882 

     

 
Young Fishermen 

 
320,000 

 
-49,571 

 
-39,864 

 
-45,708 

 
-50,128 

 
-134,729** 

    

 

SAHFOS 
 

1,700,000 
  

-1,377,259 
  

-322,741 
     

 

MARCOM + 
 

2,200,000 
 

-196,621 
 

-599,982 
 

-341,445 
 

-566,904 
 

-495,049 
    

 
Training Programme 

 
Reallocated from external 
advisory review and Young 
Fishermen 

3,000,000  -275,800 -447,549 -692,089* -519,609 
 
 

 
450,073 

-414,895    

 

SCICOM secretary 
 

450,000 
  

-150,000 
 

-150,000 
 

-150,000 
     

 

Support of the budget 2010 
 

642,000 
   

-642,000 
      

 
Baltic Commitment 

 
100,000 

    
-100,000 

     

 
SCICOM Strategic Initiatives 

 
600,000 

   
-174,381 

 
-392,466 

 
-33,153 

    

 
Early Career Symposium 2012 

 
400,000 

     
-400,000 

    

 

Advisory Transition 
 

5,300,000 
 

-1,450,200 
 

-1,760,547 
 

-2,089,253 
      

Advisory Review 
 
 
Reallocated to training 
programme 

916,284    -174,962 -425,978 
 
 

-315,344 

    

 
SCICOM Chair & Travel 

 
2,661,002 

  
-697,503 

 
-708,102 

 
-663,926 

 
-591,472 

    

 
Science fund 

       -500,000 -500,000  

 

Total 
 

18,889,286 
 

-1,760,324 
 

-4,984,9541 
 

-4,944,628 
 

-3,219,095 
 

-2,465,260 
 

-414,895 
 
-500,000 

 
-500,000 

 
100,130 

* Of which DKK 124,058 is related to 2010. ** Bureau decision February 2012 to discontinue the funding and return the residual amount to the Equity. 



Number Title Applicant 1 Applicant 2 Start date Duration 
Funding 
(DKK) 

Funding 
(Euros) 

01.  
Exchange of knowledge for Integrated 
Ecosystem Assessment (IEA-Exchange) Saskia A. Otto Geir Ottersen 01-05-2015 

12 
months 57.500 7,718 

02.  

Implementation of a time-series 
MOnitoring programme on MIcrobial 
phylogenetic COmposition (MOMICO) Alejandra  Calvo-Díaz Eva Teira 01-05-2015 

12 
months 50.000 6,711 

03. 
Social transformations of marine social-
ecological systems Sebastian Villasante Olivier Guyader 15-05-2015 

12 
months 66.216 8,888 

06. 
Can pelagic gastropods be used to assess 
the impacts of ocean acidification? Pablo Leon Diaz 

Prof. Miep 
Helfrich 01-06-2015 

12 
months 60.000 8054 

10.  

Study of micronecton and macro 
zooplankton with a broadband echo 
sounder Marian Peña Per Lunde 01-05-2015 

12 
months 50.000 6,711 

19. 

Developing species specific Heat Shock 
Protein (HSP) sequences for the invasive 
round goby to assess their environmental 
stress in the Baltic Sea Riikka Puntila Jane W. Behrens 01-05-2015 

12 
months 82.000 11,007 

21.  

POPSIZE - Estimating effective population 
size in populations of marine fish: an 
approach using inter-annual fluctuations of 
the genetic composition  Sara Francisco Halvor Knutsen 01-05-2015 

12 
months 135.000 18,121 

     
TOTAL 500.716 

  

https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/01%20Otto%20Ottersen%20ICES%20Science%20Fund%20Application%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/01%20Otto%20Ottersen%20ICES%20Science%20Fund%20Application%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/01%20CV_Saskia%20Otto_20150310.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/01%20CV%20Ottersen%20March%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/02%20ICES%20Science%20Fund%20Application%202015_CalvoD%C3%ADaz.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/02%20ICES%20Science%20Fund%20Application%202015_CalvoD%C3%ADaz.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/02%20ICES%20Science%20Fund%20Application%202015_CalvoD%C3%ADaz.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/02%20CV_Lead_applicant_Calvo-D%C3%ADaz.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/02%20CV_Coapplicant_Teira%20(1).pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/03%20Social_transformations_Science%20Fund%20Application%202015-2_10032015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/03%20Social_transformations_Science%20Fund%20Application%202015-2_10032015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/03%20Villasante_SV_CV_2015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/03%20CV%20Olivier%20Guyader.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/06%20ICES%20Science%20Fund%20Application%202015_Pablo%20Leon.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/06%20ICES%20Science%20Fund%20Application%202015_Pablo%20Leon.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/06%20CV_Pablo%20Leon%20Diaz.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/06%20Miep%20Helfrich%20CV.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/06%20Miep%20Helfrich%20CV.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/10%20ICES%20Science%20Fund%20Application%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/10%20ICES%20Science%20Fund%20Application%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/10%20ICES%20Science%20Fund%20Application%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/10%20cv2015-Pe%C3%B1aM.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/10%20Per%20Lunde%20CV%20(ICES%20-%202015-03-09).pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/19%20ICES%20Science%20Fund%20Application%202015_Puntila.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/19%20ICES%20Science%20Fund%20Application%202015_Puntila.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/19%20ICES%20Science%20Fund%20Application%202015_Puntila.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/19%20ICES%20Science%20Fund%20Application%202015_Puntila.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/19%20CV_RiikkaPuntila%20March2015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/19%20Jane%20W%20Behrens%20CV.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/21%20POPSIZE%20-%20ICES%20SF%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/21%20POPSIZE%20-%20ICES%20SF%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/21%20POPSIZE%20-%20ICES%20SF%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/21%20POPSIZE%20-%20ICES%20SF%202015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/21%20CV_SaraFranciscoICES2015.pdf
https://community.ices.dk/Committees/SCICOM/2015%20April/05.%20Science%20Fund%20Proposals/21%20CV_Halvor_Knutsen.pdf
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Agenda item 8 

Science Fund and SCICOM Strategic Initiatives, beyond 2015 
The Council approved a new Science Fund for the year 2014, which was continued 
in 2015, with a maximum amount of 500,000 DKK/year. During the first two years 
the Fund was financed from the Strategic Investment Fund. Furthermore, the 
Council in 2014 agreed to use necessary funds from equity for SCICOM strategic 
activities in 2017 and specifically to support the joint ICES/PICES early Career 
Scientist Conference in 2017.  

Decided at Council: 

Action: Council approved the use of a maximum of 500,000 DKK from the Strategic 
Investment Fund to support the Science Fund in 2015. Before considering the 
longer-term funding for the Science Fund, Council requested SCICOM to review 
the outputs from the 2014 and 2015 science funds. SCICOM should pay particular 
attention to how project results have been integrated into ICES work in relation to 
implementation of the ISP. The longer-term viability of the Science Fund will be 
discussed at the 2015 Council meeting and will be considered in the work of the 
CWGIBM (see 5.1 above). 

The Strategic Investment Fund has now been exhausted, other ways of financing 
must be sought, taking into account the financial footing of ICES, and the work of 
the Council Working Group on the ICES Business Model. 

The Finance Committee is invited to consider these two initiatives, and their 
financial sustainability having in mind the draft ICES Business Model.  

The SCICOM Chair Yvonne Walther will present at the June Bureau meeting an 
initial review of the scope and aims of the Science Fund, and report on progress of 
the evaluation of whether the money is well invested after the first year of the 
programme that will be presented to Council in October. 
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