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Annex 2: Resolution

HAWG - Herring Assessment Working Group for the Area South of 62°N
This resolution was approved 1 October 2019

2019/2/FRSG03 The Herring Assessment Working Group for the Area South of 62°N
(HAWG), chaired by Valerio Bartolino, Sweden, and Afra Egan*, Ireland, will meet at ICES
Headquarters:

22-24 January 2020 to:

a) Compile the catch data of sandeel in assessment areas 1r, 2r, 3r, 4, 51, 6, and 7r and address
generic ToRs for Regional and Species Working Groups that are specific to sandeel stocks
in the North Sea ecoregion;

and work by correspondence 17-25 March 2020 to:
b) compile the catch data of North Sea and Western Baltic herring on 17-18 March;

c) address generic ToRs for Regional and Species Working Groups 19-25 March for all other
stocks assessed by HAWG.

The assessments will be carried out based on the Stock Annex. The assessments must be available
for audit on the first day of the meeting.

Material and data relevant to the meeting must be available to the group on the dates specified
in the 2020 ICES data call.

HAWG will report by 10 February and 8 April 2020 for the attention of ACOM.

Only experts appointed by national Delegates or appointed in consultation with the national Delegates of
the expert’s country can attend this Expert Group

Due to the COVID-19 disruption that started early 2020, ACOM drafted a “spring 2020
approach” for recurring fishing opportunities advice. The generic Terms of Reference have
been adjusted as described in the letter to ICES chairs below.
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Chairs of Expert Groups

Our Ref: CAdeMDC/mo 13 March 2020

Subject: Spring 2020 approach to advice production

Dear Expert Group Chair,

T am writing this letter to keep vou up to date about the approach of ACOM to the COVID-19 disruption.
Many of our institutes now have travel bans and/or working from home policies. ACOM has developed a
“spring 2020 approach” to this vear's spring advice season. This letter covers the recurrent fishing opportu-
nities advice. Anv special request processes and non-fisheries advice will be dealt with separately. The ex-
pert groups effected are listed in Annex 1.

ACOM is encouraging all expert groups to keep working, and stick broadly to the time line, but clearly this
needs to be through virtual meetings. ICES secretariat will support vour efforts and make WebEx available.
They will also produce a broad training document on WebEx. We know that the use of virtual meetings will
result in an increased burden on the Chairs and members of the expert groups, therefore we have made
changes to the generic terms of reference (see Annex 2 below) categorizing them as high, medium and low
priority for this vear's work. We also suggest that the expert group works virtually through smaller sub-
groups, and only hold larger virtual meetings when necessary.

The requesters of advice have been informed that there will be disruption/change to the delivery of advice
for the spring 2020 season.

ACOM will alsochange the way that ICES gives advice for the spring 2020 season. There will be three tvpes
of advice:

. Standard advice sheet (the advice sheet following the January 2020 guidelines)

. Abbreviated advice sheet (a shortened advice sheet)

. Rollover advice (the same advice asin 2019)

I c E S International Council for H.C. Andersens Boulevard 44-46,
the Exploration of the Sea 1553 Copenhagen V, Denmark
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The choice of whichtvpe of advice to apply toa stock is based on criteria determined by ACOM:
a. Standard advice - stocks with 2020 benchmarked methods
b. Abbreviated advice - most stocks, including management plan and MSY advice stocks, and some
Cat 3 stocks. The abbreviated advice will contain the advice of the headline advice, catch scenario
tables, plots and automated tables (last vears’ advice willbe added as an annex to each sheet). The
guidance for abbreviated advice isbeing written now and vou should receiveit in afew days.
¢. Rollover advice — same as 2019 advice. This will be provided for stocks in the following categories:
o zero TAC hasbeen advised in recent vears and no change likely,
o categoryv 3or greater rollover advice, except if due to be reviewed in 2020
o long lived stable stocks, withno strong trends indvnamics in recent vears
o some non-standard stocks (e.g. North Atlantic salmon)

We need to consult both vou and the requesters of advice about which type of advice to apply to each stock.
Today the ACOM criteria are being used by the secretariat to allocate advice tvpes to stocks. This is the first
version. We would like vou to consider this list and comment if vou think that the allocation needs changing.
Please remember that the abbreviated advice is being developed to help vour processes and also the ACOM
processes during the disruption. The list of allocated advice tvpe for each stock will hopefully be sent to vou
todav or Monday. Please reply with vour comments bv 19" March so that we can start the dialogue with
requesters. ACOM hopes that we could have a definitive list bv 25% March. (This is too late for HAWG, so
we suggest that HAWG use the list compiled in cooperation with Secretariat expecting requesters of advice

to agree).

ACOM is recommending that for North Sea stocks with re-opening of advice in the autumn, the stock as-
sessments be carried out in the spring but not the forecasts (postponed until early autumn). The advice
would be delivered in the autumnof 2020.

You will shortly receive the first version of the list of advice types allocated to stocks and the guidelines
forabbreviated advice. Please respond by 19" March with vour comments on the first version of the list.
Your professional officer has been briefed about these changes. The changes are designed to reduce both
expert group and ACOM workload. Lotte, vour professional officer, the ACOM leadership and the FRSG
Chair are available for further explanation.

Best regards

M4

MarkDickev-Collas
ACOM Chair
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Annex 1. Expert groups associated with 2020 spring advice season

Herring Assessment Working Group for the Area Southof 62°N

Working Group on North Atlantic Salmon”

Assessment Working Group on Baltic Salmon and Trout™

Baltic Fisheries Assessment Working Group

Arctic Fisheries Working Group

Working Group on the Assessment of Demersal Stocks in the North Sea and Skagerrak
North-Western Working Group

Working Group on the Biology and Assessment of Deep-sea Fisheries Resources
Working Group for the Bay of Biscay and the Iberian Waters Ecoregion
Working Group for the Celtic Seas Ecoregion

Working Group on Southern Horse Mackerel, Anchovy, and Sardine

Working Group on Elasmobranch Fishes

" These groups already have different approaches.
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Annex 2. Spring 2020 adapted genericterms of reference. [Agreed by ACOM 12 March 2020]

In light of the disruptions caused by COVID-19 in 2020, the generic terms of reference for the FRSG stock
assessment groups have been re-prioritised. This applies to expert groups that feed into the spring advice
season process’. ACOM is encouraging expert groups to use virtual meetings (e.g. WebEx) and subgroups
to deliver the high priority terms of reference. See letter from the ACOM Chair to expert groups.

High Priority forspring 2020 advice season

<)

d)

Conduct an assessment on the stock(s) to be addressed in 2020 using the method (analytical forecast
or trends indicators) as described in the stock annex and produce a briefreport of the work carried
out regarding the stock, summarising where the item is relevant. Check the list of the stocks to be
donein detail and those to roll over.

i)

i)

i)

v)

vi}

vii})

viii)

Input data and examination of data quality;

Where misreporting of catches is significant, provide qualitative and where possible quantita-
tive information and describe the methods used to obtain the information;

For relevant stocks (i.e, all stocks with catches in the NEAFC Regulatory Area)estimate the
percentage of the total catch that has been taken in the NEAFC Regulatory Areain 2019.

The developmentsin spawning stock biomass, total stock biomass, fishing mortality, catches
(wanted and unwanted landings and discards) using the method described in the stock an-
nex;

The state of the stocks against relevant reference points;

Catch scenarios for next year(s) for the stocks for whichICES has been requested to provide
advice on fishing opportunities;

Historical and analvtical performance of the assessment and catch options with a succinct de-
scription of quality issues with these. For the analvtical performance of categorv 1 and 2 age-
structured assessment, report the mean Mohn's rho (assessment retrospective (bias) analvsis)
valuesfor R, SSB and F. The WG report should include a plot of this retrospective analvsis.
The values should be calculated in accordance with the "Guidance for completing ToR viii) of
the Generic ToRs for Regional and Species Working Groups - Retrospective bias in assess-
ment"” and reported using the ICES application for this purpose.

Produce a first draft of the advice on the stocks under considerations according to ACOM guide-
lines. Check list to confirm whether the stock requires a concise advice sheet or a traditional advice

sheet.

Prepare the data calls for the next vear update assessment and for planned dataevaluation work-
shops;
Audit all data and methods used to produce stock assessments and projections.

! Thesedo notapply to Assesament Werking Group on Baltic Salmon and Trout and Working Group on North Atlantic Salmen.
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Medium Priority forspring 2020 advice season

a)
b)

e)

Consider and comment on Ecosystem and Fisheries overviews where available;

For the aim of providing input for the Fisheries Overviews, consider and comment for the fisheries
relevant to the working group on:

i) descriptions of ecosystem impacts of fisheries

ii)  descriptionsof developments and recent changes to the fisheries

iii)  mixed fisheries considerations, and

iv)  emerging issuesof relevance for the management of the fisheries;

Review progress on benchmark processes of relevance to the Expert Group; High for application;

Low Priority forspring 2020 advice season

civ) Estimate MSY proxv reference points for the category 3 and 4 stocks

g
h)

i)

Identify researchneeds of relevance for the work of the Expert Group.

Review and update information regarding operational issues and research priorities and the Fisher-
ies Resources Steering Group SharePoint site.

Take 15 minutes, and fill a linein the audit spread sheet ‘Monitor and alert for changes in ecosys-
tem/fisheries productivity’; for stocks with less information thatdonot fit into this approach (e.g.
higher categories =3) briefly note in the report where and how productivity, species interactions,
habitat and distributional changes, including those related to climate-change, have been considered
in the advice. ACOM would encourage expert groups to carry out this term of reference later in the
vear through a webex.
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